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The College Committee on Instruction and Appraisal (CCIA) is the College of Medicine standing 
committee responsible for the effectiveness of the educational program leading to the MD 
degree as well as for assurance that the curriculum meets LCME accreditation standards. 

The CCIA is continuing oversight of the new and of the classic curricula and is working in 
anticipation of the LCME site visit in April 2018.  Phase 1 of the new curriculum launched on 
August 14, 2017 for incoming M1 students. CCIA-appointed task forces now are planning Phase 
2: the Clerkship Years. 

Highlights of CCIA’s year include: 

 

The Senate Committee on Educational Policy (SCEP) approved the College of Medicine Phase 1 
curriculum in February 2017 complete with course names, course numbers and an outline of 
content. 

 

In advance of the LCME site visit in April 2018  

• CCIA is monitoring progress toward more uniformity across campuses’ clerkships: 
Reviewing and systematizing methods for standard setting, orientation materials, 
patient logs, mid-clerkship feedback and ongoing narrative feedback, learning 
objectives, assessment of students and evaluation of clerkship programs. 

 
• At LCME’s recommendation, UI-COM made Urbana’s classic curriculum – which is being 

phased out by 2022 – a parallel track so that when the LCME Survey Team visits in 2018, 
they are aware that the non-comparable curriculum at Urbana is intentional. This gives 
Urbana direct reporting to CCIA for its oversight of Urbana’s classic curriculum, 
instruction and appraisal. 
 



• The college’s LCME Mid-Cycle Review Team is finishing its assessment of the LCME’s 
Data Collection Instrument to determine the state of compliance with LCME standards. 

 

Recent changes to the Bylaws will now: 

• Fulfill LCME requirements for a curriculum committee that has routine policy-making 
authority. 

• Allow a functional committee structure at the campuses that reports up to the CCIA. 
  

CCIA’s original three task forces – Curriculum Transformation, Student Assessment and 
Program Evaluation – were charged with reviewing best practices and for making 
recommendations for the new Phase 1 curriculum. CCIA approved many of the task forces’ 
recommendations, which have become the bedrock of the new curriculum: 

• The Assessment Task Force recommended 
o an integrated curriculum 
o instruction using active learning 
o assessments for learning as well as assessments of learning.  

• The Program Evaluation Task Force recommended 
o a mobile tool that collects faculty observances of students in the moment 
o reform of course evaluation that now provides rapid turnaround of data useful 

for immediate course correction and to fill student knowledge gaps 
o a sampling system for student feedback on courses to prevent student burn out 

on evaluation requests. 
• The Curriculum Transformation Task Force recommended 

o course definitions and a credit hours 
o potential for a decompressed program and a remediation plan with 

recommendations from students and their review of the literature 
o elements of course structure and review of overlap of content  

 

CCIA has decommissioned these three task forces given their charge was for Phase 1 planning. 
They will be charged once again by CCIA to different roles:  

• The Student Assessment and Program Evaluation Task Forces will combine to become a 
single, ongoing sub-committee that reports directly to CCIA. The College Committee on 
Student Promotions will work with this committee as the means to collaborate with 
CCIA on policy and procedural matters. 

• The Curriculum Transformation Task Force is under review for future contributions. 
 



Two new task forces have been charged, the first one to consider and to make 
recommendations for curriculum committee structure across the three campuses and, the 
second, to consider options for and to make recommendations for Phase 2 clerkship structure: 

• The Curriculum Management Sub-Committee is working within the parameters of the 
new Bylaws to: 
o recommend local campus curriculum committee structures that respect the 

campuses individual needs 
o represent all facets of curriculum, instruction and appraisal 
o create as streamlined a structure as possible 

• The Clerkships in the New Curriculum Sub-Committee 
o consider options for lengths of clerkships 
o specify lengths of electives in Phase 2 

 

125 faculty and staff worked on Phases 2 and 3 of the new curriculum at a two-day CCIA 
retreat in October 2016, at which they: 

• Planned for LCME requirements in the clerkships 
• Strategized about common assessments 
• Considered outcomes measures of the MD degree  
• Addressed integrating the basic sciences in the clerkships 

 

Policies for the new curriculum AY 2017/18 required collaboration of faculty across three 
campuses: 

Attendance A three-campus policy  
Assessment Comprehensive documentation of student assessments that include 

weekly quizzes, TBL tests and end-of-course exams. Students also will be 
tested using nationally-normed exams for comparison to medical 
students nationwide and for gauging performance on the USMLE Step 1 
exam. 

Remediation: A deft set of remediation policies that required special attention to 
remediation in an integrated curriculum structure. 

 

CCIA is monitoring the college’s participation in the national AAMC Core Entrustable 
Professional Activities Pilot Project, which is shaping the language of student assessment by 



helping identify the progress students make toward residency readiness.  The College is one of 
ten participating schools nationwide. 

 

CCIA is now alternating travel to Rockford or Peoria once a quarter to conduct its regular 
meeting. This will help keep close relations with faculty from those campuses and will be an 
important feature for the future, opening the door for a member of Peoria or Rockford to 
become chair of CCIA.  
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George T. Kondos, MD 
Chair, College Committee on Instruction and Appraisal 


