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The College Committee on Instruction and Appraisal (CCIA) is the College of Medicine standing 
committee responsible for monitoring the effectiveness of the educational program leading to 
the MD degree as well as for assurance that the curriculum meets LCME accreditation 
standards. 

The CCIA continues oversight of curricula at the Rockford, Peoria and Chicago campuses (classic 
and new Illinois Medicine curriculum)  and of the classic curriculum as a separate track at the 
Urbana campus. 

 

 

Several significant factors – most notably the COVID-related disruption of educational activities 
in the College of Medicine and the LCME limited site visit in February -- have required CCIA 
attention and oversight the past year.  In addition, the CCIA has continued to refine the new 
Illinois Medicine curriculum as it is being implemented across the MD program. 

 

Progress through the four-year MD program’s Illinois Medicine Curriculum 
 

Three Classes completed Phase 1  

The new curriculum launched with the entering Class of 2017. In AY 20-21, the entering class 
will be the fourth class to begin Phase 1 of the Illinois Medicine curriculum. Each course in 
Phase 1 is led by a team of cross-campus faculty who refine course content and instructional 
methods with each iteration. The Phase 1 Educational Coordinating Committee – with its cross-
campus faculty membership –  ensures comparability across campuses. A variety of assessment 
methods (nationally-standardized exams, faculty-developed exams, and assessments of 
students’ doctoring skills) support students’ ability to identify their progress toward mastery of 
foundational medical knowledge and clinical skills.  

 

One Class completed Phase 2  



In AY 19-20, the graduating Class of 2021 was the first to complete Phase 2 of the new 
curriculum (core clerkships). In the past year, the CCIA constituted the Phase 2-3 Educational 
Coordinating Committee – also with cross-campus membership – and charged it to manage and 
review the six core clerkships and accompanying Clinical Connections course, as well as 
electives, subinternships, and the Medical, Surgical, and Rural pathways. Required elements of 
the core clerkships – including learning objectives and clinical requirements – were aligned 
across campuses through the work of the cross-campus teams of clerkship directors. This year, 
most core clerkships and subinternships have adopted the language of Entrustable Professional 
Activities in their assessments. This language will also be extended to clinical electives, 
providing robust continuity in assessing students’ progress toward EPA competence. Also this 
year, clerkship directors and the Phase 2-3 ECC aligned core clerkship grading across disciplines, 
both for assigning grades for students’ performance in clinical settings and for assigning grades 
on NBME final exams.  

In March of 2020, COVID conditions and stay at home orders restricted student access to 
clinical settings and to campus educational activities. Clerkship faculty responded immediately 
by creating online curricula for the Class of 2021’s last clerkship rotation and for subsequent 
online curricula. As stay-at-home orders continued into the summer term, clerkship faculty 
developed additional online materials as well as a plan to provide in-person clinical experiences 
for both the Class of 2021 and the Class of 2022 as they entered clinical settings in June 2020. 
CCIA has been monitoring online curricular content for robustness and approved a grading plan 
for the COVID-affected clerkship blocks. In addition, CCIA approved a revised AY 20-21 
schedule, instituting six-week blocks for all core clerkships to enable required clerkships to be 
completed on time, keeping the Class of 2022 on track for their graduation date. 

In addition, CCIA approved a plan for Class of 2022 students to begin their Phase 2 clerkships 
without first sitting for the USMLE Step 1 examination. Nationwide, testing centers were 
unavailable for months due to the pandemic. Class of 2022 students are now required to sit for 
and pass the Step 1 exam by April of 2021. 

CCIA also approved many other initiatives this year, including: 

Approving a number of engaging online electives offered to students at any of the four 
campuses (example: Emerging Infectious Diseases and Pandemic Planning). These electives 
enabled students who were restricted from clinical environments to continue to learn, earn 
credit hours, and maintain their anticipated graduation schedule. 

For core clerkships: Updating clerkship grading terminology to align with the practices of other 
medical schools, with the goal of improving the ability of program directors to easily review 
applications from our graduates. The traditional “Proficient, Advanced, Outstanding” will be 
“Pass, High Pass, Honors” for core clerkships and four-week electives 

For two-week electives: Changing grading to pass/fail from a four-tiered structure.  

Neurology: Adding Neurology as a new four-week core clerkship, to take effect in AY 21-22 
(delayed from AY 20-21 due to the pandemic).  



 

One Class started Phase 3  

The Class of 2021 was the first cohort to enter Phase 3 of the Illinois Medicine curriculum, in 
April 2020.  The CCIA had initially approved plan for the M4 year that included: 

• 4 weeks of subinternship 
• 12 weeks of pathway selectives (now excluding the hospital pathway in Chicago)  
• Continuation of the Clinical Connections and Competencies course from Phase 2 into 

Phase 3, incorporating  a two-week Transitions to Residency segment 

COVID pandemic conditions, however, resulted in the CCIA:  

• temporarily removing the Medical and Surgical pathways requirements and retaining 
the Rural pathway 

• approving an early graduation option for Class of 2020 students who met graduation 
requirements, reduced from 156 credits to 154 credits. The goal was to enable them to 
begin licensing processing and to be available for work as residents or in other essential 
healthcare worker roles.    

• suspending the graduation requirement of passing the USMLE Step 2 CS examination. 
Initially, the CS exam was expected to be offered online, but then it was suspended until 
further notice. The classes of 2020, 2021 and 2022 do not have CS as a requirement for 
graduation. 

 

The Urbana Track (the classic curriculum): 

UICOM Urbana students are completing clinical requirements with students in the Carle Illinois 
College of Medicine. The two LCME-accredited programs committed to work together for 
Urbana students' success. Carle Illinois confirmed that there is ample room for students from 
both medical schools to be supervised in clerkships and clinical electives over the next two 
years.  UICOM student census in AY 19-20 was 42 students; AY 20-21 is projected to be 28 
students and in the final year,  AY 21-22, the census is expected to be 14 students. 
 
 
  
Restructure of the CCIA Curriculum Management System 

The CCIA constituted a task force to create a curriculum management structure that addresses 
the LCME citation with regard to the existing committee structures. The task force is also 
addressing campus needs for streamlined decision-making and reduced redundancy. The CCIA 
revised its committee structure last year but retained committees that had been necessary 
when each campus had its own fairly distinct curricular elements. Now that the Illinois 
Medicine curriculum has been instituted in Chicago, Peoria, and Rockford, educational policies 
and procedures are governed by Collegewide committees while campuses attend to local 



resource and implementation issues. A draft version of the task force’s streamlined curriculum 
management structure is in its final stages and is expected to be instituted shortly. 

The proposed structure features two Collegewide curriculum oversight committees (Phase 1 
and Phase 2-3) and a set of committees focusing on specific charges of the CCIA, including 
program review, student assessment, curricular innovation, special curricular programs and 
policy. A current initiative of the policy committee is updating the College’s Academic 
Promotions and Procedures document to clearly relate milestones in the Illinois Medicine 
curriculum to student promotion requirements.    

 

LCME Accreditation: 

A progress report is due to the LCME in April 2021 to demonstrate that findings from the 
February 2020 limited site visit have been addressed. The CCIA is working closely with AMQuiC, 
the College committee on Accreditation, Monitoring and Quality Improvement, to ensure that 
schedules of regular review of program elements take place. In addition, AMQuiC will focus 
efforts on curricular elements cited as non-compliant or in need of monitoring.  Areas of focus 
include:  

• demonstrating comparability of educational experiences and assessments across 
campuses 

• conducting program evaluation of curricular phases 
• enhancing student opportunities for self-directed learning 
• streamlining the curriculum management structure. 

 

The College Committee on Instruction and Appraisal would like to thank the administration 
leaders, faculty, staff, and students for their commitment to quality medical education as well 
their ingenuity and resilience as together we address the pandemic and continue to build an 
anti-racist curriculum. 

 

Submitted respectfully, 

 

George T. Kondos, MD 
Chair, College Committee on Instruction and Appraisal 
Professor and Vice Head of Medicine 
University of Illinois College of Medicine 


