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UICOM Faculty Development Overview
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Primary Activity Domains

Needs Assessment and Ongoing Evaluation for CQI

Information & Communication

Education & Training

Community Building

Research & Scholarship

Celebrating our Faculty (Building Joy and Morale)
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FD Resources - New Initiatives Underway
New Faculty Orientation:
�The Faculty Development Orientation 
subcommittee has also assembled 
resources to orient and inform new and 
existing faculty about institutional 
resources

Junior Underrepresented 
Mentoring Pods (JUMP):
�Continues to offer mentoring and 
guidance for URiM faculty

We-CARE Faculty Peer Support 
Program:
� New resource aimed at augmenting the 
efforts to support faculty well-being

Pathways to Leadership Series:
�Brings gifted leaders from diverse 
backgrounds to inspire us with their 
leadership journey

AAMC Faculty Engagement 
Survey:
�For the first time, our college participated 
in this national survey, results 
forthcoming

Faculty Academic Advancement 
Advisory Council (FAAAC):
�The new Council has representation from 
all UICOM campuses, replaces the former 
FAAC-DEI, and will guide and inform our 
faculty development initiatives

Faculty Mentoring Program:
�New Faculty Mentoring Facilitators 
Committee formed, working on 
reinvigorating the COM Faculty Mentoring 
Program

Faculty Development Website:
�New faculty development website
deployed. We welcome suggestions for 
further refinement of the website as a 
crucial resource for faculty development.

Monthly Faculty Development 
Newsletter:
�Brings resources and opportunities to 
support professional advancement and 
well-being of our faculty. Past newsletters 
are available here
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https://medicine.uic.edu/uipg-faculty-orientation/
https://emails.uofi.uic.edu/newsletter/1019341744.html
https://uofi.box.com/s/2o5cv82mft6ertg0niesasqm9q1hltel
https://medicine.uic.edu/office-of-faculty-affairs/college-committees/faac-dei/
https://medicine.uic.edu/office-of-faculty-affairs/faculty-mentoring-program/chicago-mentors/
https://medicine.uic.edu/office-of-faculty-affairs/faculty-development/
https://medicine.uic.edu/office-of-faculty-affairs/faculty-development/faculty-newsletter-archive/


Selected Key Resources
Faculty Mentoring Program
Practical Tools to Gauge and Support Your Professional 

Advancement
Faculty Academic Advancement Advisory Council
We-CARE - New Faculty Peer Support Program
“PATHWAYS TO LEADERSHIP” Faculty Development Series
Annual COM CV Workshop & UIC P&T Workshops
Monthly Faculty Development Newsletter
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Key Resource: COM Faculty Mentoring Program

Guidance from a mentor 
has been shown to 

positively impact academic 
faculty members

empower junior faculty to 
better manage their careers  

facilitate career 
advancement

increase academic outcome 
measures, e.g., peer-

reviewed publications and 
grants

Special needs for women 
and minority 

faculty advancement
Connect with your Mentoring Facilitator

List of Departmental Mentoring Facilitators (Chicago)

7

https://medicine.uic.edu/office-of-faculty-affairs/faculty-mentoring-program/chicago-mentors/


Role of Mentoring Facilitators

Senior faculty, appointed by Department Head 

Serves as liaison to the COM Mentorship Program Committee 

•reports to COM about department‐based mentor‐mentee pairs
•encourages junior and senior faculty to participate actively in all aspects of the program

Works with each individual mentee to identify appropriate mentor, subject to the 
approval of the Department Head

Responsible for advising the faculty on matters pertaining to academic reviews 
and advancement

Has current information on UIC’s academic advancement process

List of COM Departmental Faculty Mentoring Facilitators: https://uofi.box.com/s/bwcplk0qu8phgkk2cohw95mk82nr981w
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https://uofi.box.com/s/bwcplk0qu8phgkk2cohw95mk82nr981w


Mentor Goals – for Mentee

SHORT 
TERM

•Familiarization with campus and its academic environment.
•Networking—introduction to colleagues, identification of other possible 
mentors.
•Developing awareness—help mentee understand policies and procedures that 
are relevant to their academic work.
•Constructive feedback and encouragement, compliments on achievements.
•Helping to sort out priorities—budgeting time, balancing research, teaching, 
and service.

LONG 
TERM

•Developing visibility and prominence within the profession.
•Achieving career advancement.

Qualities of a Good Mentor

Accessibility

Networking

Independence

•Staying in contact – e.g., dropping 
by, calling, e‐mail, extending lunch 
invitation
•Making time to read / critique 
proposals and papers
•Provide periodic reviews of progress

•Helping mentee establish a 
professional network

•Maintaining mentee’s intellectual 
independence from the mentor
•Avoiding developing a competitive 
relationship with the mentee
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Practical Tool: Self-Assessment to Track Progress, Identify Gaps & Prioritize

https://uofi.box.com/s/tzflh7sh2ypyh6j16orv22fabyveo68c
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https://uofi.box.com/s/tzflh7sh2ypyh6j16orv22fabyveo68c


Practical Tool: Action Planning Worksheet

https://uofi.box.com/s/ts9ggbuzxk8i59pai0bzlvwfsw1ixlj7
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https://uofi.box.com/s/ts9ggbuzxk8i59pai0bzlvwfsw1ixlj7


Practical Tool: CV Templates

Clinical faculty can consider following the AAMC guidelines:
https://www.aamc.org/members/gfa/faculty_vitae/150034/preparing_your_curriculum_vitae.ht
ml

While there is no similar standard for research faculty, UCSF provides some CV templates here:
https://career.ucsf.edu/grad-students-postdocs/career-planning/academic-
jobs/applying/academic-samples
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https://www.aamc.org/members/gfa/faculty_vitae/150034/preparing_your_curriculum_vitae.html
https://career.ucsf.edu/grad-students-postdocs/career-planning/academic-jobs/applying/academic-samples


Key Resource: COM Faculty Academic Advancement Advisory Council
FAAAC

FAAAC members are responsible for sharing faculty 
development needs, goals, and action items between 
their home department and the Council and the COM 
Dean’s Office. 

The new FAAAC replaces the former Faculty Academic 
Advancement Committee for Diversity, Equity and 
Inclusion (FAAC-DEI) as DEI has its own College-Level 
Committee and a new Office

FAAC includes members from Chicago and Regional 
campuses, and meets quarterly to discuss priority needs 
for faculty development and advancement.

The council is chaired by Associate Dean for Faculty 
Development, Dr. Memoona Hasnain, and is advisory to 
the Dean’s Office missions for faculty advancement, 
well-being, diversity, equity and inclusion.

Mission

FAAAC Roster: https://uofi.app.box.com/s/5axfhubwfv9qv2g6g0ta84g45nyuk5yi
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https://uofi.app.box.com/s/5axfhubwfv9qv2g6g0ta84g45nyuk5yi


Key Resource: We-CARE - NEW FACULTY PEER SUPPORT PROGRAM
Compassionate Alliances for Resilience & Empowerment Program at UIC COM

Aimed at fostering well-being of our faculty and promoting belonging and inclusion. 

Adapted from a similar program developed at Harvard University which has been disseminated in multiple academic medical centers across 
the nation. 

Offers peer support and collegiality – it is not therapy. The program also connects faculty members with other organizational resources for 
further support.

Utilizes trained faculty volunteers (We-CARE Helpers) to support peer faculty members in need of collegial support by providing empathic 
listening in a supportive environment. 

Provides a a safe space for faculty to confidentially share their concerns and dilemmas and receive emotional support and validation without 
judgment or fear of retaliation. 

We-CARE Helpers represent the diversity of our College with respect to clinical/nonclinical appointments, rank, gender, and race/ethnicity. 

These are colleagues you can turn to when you need someone to talk about issues such as burnout, workplace conflicts, obstacles in career 
advancement, etc.

Stephanie Joe, MD, FACS & Memoona Hasnain, MD, MHPE, PhD We-CARE Co-Directors See We-CARE Website for more info
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https://medicine.uic.edu/office-of-faculty-affairs/faculty-development/culture-of-health-and-wellness/we-care-faculty-peer-support-program/


See We-CARE Website for more info
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https://medicine.uic.edu/office-of-faculty-affairs/faculty-development/culture-of-health-and-wellness/we-care-faculty-peer-support-program/


UICOM “PATHWAYS TO LEADERSHIP” FACULTY DEVELOPMENT SERIES
Celebrating Asian American & Pacific Islander Heritage Month in May

A recording of the presentation can be viewed here. 16

https://medicine.uic.edu/office-of-faculty-affairs/pathways-to-leaderships-series/


ANNUAL CV WORKSHOP UIC PROMOTION AND 
TENURE (P&T) WORKSHOPS

P&T Mentoring 
Workshop for Non-

Tenure Track Faculty 
Monday, March 13, 2023

P&T Mentoring 
Workshop for Junior 

Tenure-Track 
Faculty Thursday, March 

30, 2023

P&T Mentoring 
Workshop for 

Underrepresented 
Faculty Monday, 

April 3, 2023, 12:00 
-1:00 pm

P&T Mentoring 
Workshop for Mid-

Career Tenure-System 
Faculty Tuesday, April 11, 

2023

P&T Mentoring 
Workshop for Junior 
Tenure-Track Faculty 

Tuesday, April 18, 2023

For P&T workshops 
registration info please 

access UIC Faculty Affairs 
website.
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https://faculty.uic.edu/hr/promotionandtenure/workshops/


UICOM Faculty Development Newsletter

New updates, FD opportunities and evidence 
published each month

We welcome submissions for our newsletter related 
to faculty development updates, training and funding 

opportunities, and faculty accomplishments. 
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https://medicine.uic.edu/office-of-faculty-affairs/faculty-development/faculty-newsletter-archive/


Questions and/or suggestions, please contact:

• Memoona Hasnain MD, MHPE, PhD memoona@uic.edu

Thank you!
We wish you much success in your professional journey

U OF I FACULTY RESOURCES

COM PROMOTION & TENURE RESOURCES

COM FACULTY DEVELOPMENT

WE-CARE PEER SUPPORT PROGRAM Overview and Peer Support Request Form

UIC BIAS REPORTING TOOL

PAST UICOM FD NEWSLETTERS
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mailto:Memoona@uic.edu
https://faculty.uic.edu/development/resources/
https://medicine.uic.edu/office-faculty-affairs/promotions-and-new-appointments/
https://medicine.uic.edu/office-of-faculty-affairs/faculty-development/
https://uofi.app.box.com/s/g0b8woxmsvb2hxbspvn7ro1nwzzupdn8
https://uic.yul1.qualtrics.com/jfe/preview/previewId/e2594965-c196-491d-be58-45b2f206660e/SV_3WTwA7YorA5YOIm?Q_CHL=preview&Q_SurveyVersionID=current
https://cm.maxient.com/reportingform.php?UnivofIllinoisChicago&layout_id=24
https://medicine.uic.edu/office-of-faculty-affairs/faculty-development/faculty-newsletter-archive/
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